
Resilient CDMX

• In 2013 CDMX was chosen to be part of the 100RC network.

• Opportunity for CDMX to share and learn experiences with the global community to build 

resilience to the impacts associated with climate change and risks from natural and human 

disasters. 

• The CDMX Resilience Strategy was launched in september 2016.

• The Agency of Resilience was created in september 2017.



CHALLENGES

Multiple risks due to 

geographic location and 

socio-economic context.

Social and spatial 

inequality & high 

vulnerability to climate 

change.

Integrated long-term

planning & regional 

coordination.



RESILIENCE STRATEGYESES



World Resource Institute - WRI

WRI Ross Center in country

City in country, deep engagement

City in country, targeted impact

City out of country, targeted impact

Think tank. Our approach involves three essential steps:

Count It, Change It, and Scale It.

Offices in 6 countries

Active presence in 55 cities



World Resource Institute - WRI
Think tank. Our approach involves three essential steps:

Count It, Change It, and Scale It.

Programs.     Climate, energy, food, forests, 

water, and cities.

3 principal 
TOPICS.      Mobility/Transport

Energy and Climate Change

Urban development 



MARIANA BULOS (PLANEACION.MOVILIDAD@WRI.ORG)  | CONSULTORA DE PLANEACIÓN Y OPERACIÓN DE TRANSPORTE

MEXICO CITY
MOBILITY CONTEXT - LEARNING DEVELOPMENT TO 

RESPOND IN DISASTERS

Resilience response after #19S 

mailto:planeacion.movilidad@wri.org
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PUBLIC TRANSPORT IN CDMX • Subway:
12 lines,

224 km,

5 million passengers

• Metrobus:
7 lines

140 km

1.3 million passengers

• 2 public transit operators 

• Few private operators 

companies and 30 

thousand concessions in 

the “one scrap one man” 

model – 12 million trips



PUBLIC TRANSPORT IN NUMBERS – SERVICE SHARE



70% of daily travels are done in public transport



70% of daily travels are done in public transport

Complex system to manage

+ 20 m people

in normal conditions



70% of daily travels are done in public transport

Complex system to manage

+ 20 m people

in normal conditions

Now imagine under EXTRAORDINARY CONDITIONS…



#19S

12:00 pm - Drill

1:14 pm - Earthquake

Photography: Santiago Arau

7.1 on the Richter scale



WORLD RESOURCES INSTITUTE MÉXICO

EVACUATION



REFORMA AVE



WORLD RESOURCES INSTITUTE MÉXICO

TRAFFIC CHAOS



WORLD RESOURCES INSTITUTE MÉXICO

RESPONSE
PUBLIC TRANSPORT REACTION



WORLD RESOURCES INSTITUTE MÉXICO

UNLIMITED 
BIKE-SHARING SERVICE



WORLD RESOURCES INSTITUTE MÉXICO

FREE 
SUBWAY SERVICE

NOTIFYING 
SUBWAY LINES 

CONDITION

MONITORING
SUBWAY OPERATION
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FREE 
SUBWAY SERVICE

NOTIFYING 
SUBWAY LINES 

CONDITION

MONITORING
SUBWAY OPERATION



WORLD RESOURCES INSTITUTE MÉXICO

EMERGENCY ROUTE
BRT LANE SHARED WITH 

EMERGENCY SERVICES
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COMMUNITY 
SOCIAL ORGANIZATION
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INDIVIDUAL
TRANSPORTATION MODES



WORLD RESOURCES INSTITUTE MÉXICO



WORLD RESOURCES INSTITUTE MÉXICO

SOCIAL MEDIA 
INFORMATION ON REAL TIME



WORLD RESOURCES INSTITUTE MÉXICO
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Sismo 19S

Día hábil típico

Comportamiento de la demanda de viajes a lo largo del día

WHY?Sismo 19S

Día hábil típico • Irrational behaviors

• Damaged infrastructure

• Crowded streets Blocked roads

• Supply reduction of public transport



1. Evacuation Drills

2. Information/data

3. Official Communication

4. Protocols

5. Mobility plans…

WHAT COULD WE DO BETTER?

Decision

makers
Tools


